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BUDGET VOTE SPEECH DELIVERED BY HER 

EXCELLENCY, EXECUTIVE MAYOR OFTTHE 

WATERBERG DISTRICT MUNICIPALITY, 

Cllr.TLOTLANANG ROSINA MOGOTLANE: 

ORDINARY COUNCIL MEETING 

31 MAY 2012 

14H00 

 

Madam Speaker, 

Local Mayors present, Speakers and Chief Whips, 

District Chief Whip Cde. Simon Morumudi, 

Mayoral Committee Members, 

Members of the Local House of Traditional Leaders, 

Fellow Councillors, 

Municipal Manager and his Colleagues, 

Chairperson of the Internal Audit Committee, 

Representatives from Sector Departments, 

Members of the Media, 

Distinguished Guests, 

Ladies and Gentlemen, 

Thobela ! 
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Madam Speaker, the 2012 State of the District Address which 

we habitually called SODA takes place during the momentous  

year in the history  of the African National Congress which is 

the ruling party in South Africa and most of its municipalities. 

It is a year in which the ANC celebrates its 100 years centenary. 

We want to take this moment to recognise all the former leaders 

who fought tirelessly for this country to enjoy democracy. 

We are gathered here today during the month which marks the 

first anniversary of the current council in office. We are meeting 

here to reflect on our highlights and challenges since we 

occupied office and to present future plans going forward. 

This Council meets during annually acclaimed Child Protection 

Week which started on the 28th May to the 03rd June. The 

concept of the Child Protection Week stem from the African 

Proverb “ It takes a village to raise a child”, which emphasises 

the role of the wider community in keeping children safe. All 

members are therefore encouraged to put on green ribbons 

which is symbolic of accepting that “I will protect a child”. 

The National Theme is “Working together to Protect Children” 

as government believes that protecting children and creating a 

safe and secure environment is everyone`s responsibility. 

Madam Speaker in 2011, through its Local Government 

Elections Manifesto, the African National Congress made a 

commitment to “ ... make local government work better”.  
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The ANC further presented a program which its electorates 

gave a landslide vote of confidence mandating us to accelerate 

service delivery through: 

 Creating conditions or an inclusive economy that will 

reduce unemployment, poverty and inequality and 

produce decent jobs and sustainable livelihoods. 

 

 Access for more and more of our people, especially 

the youth, to adequate education and training to 

enable them to participate in the economy and 

society. 

 

 Better quality health care in a system that is accessible 

to more South Africans, including the introduction of 

National Health Insurance. 

 

 More and more rural communities benefiting from 

investments in basic services ( water, electricity, 

sanitation and roads) 

 

 Safer communities as serious and priority crimes are 

reduced, corruption defeated, and our criminal justice 

system radically changed. 

Local government as the closest sphere of government to the 

people and the first point of contact between government and 

communities,  was bestowed with a critical role of ensuring that 

this priorities are implemented. 
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Madam Speaker, subsequent to the last local government 

elections, the Waterberg District held a strategic planning 

session in December 2011to review the national government`s 

targets and gaps identified in its Integrated Development Plan 

(IDP) and to plot the way forward for the next five years. 

This exercise was necessitated by the fact that we are working 

on the first IDP cycle of the current political term of office in 

local government which is to be approved today by these sitting.  

Key strategic focus areas that the strategic planning session 

agreed on include amongst others: 

 Reduction of unemployment 

 Poverty eradication 

 Investment in sustainable infrastructure development 

 Enhancing the economy of the district 

 Reducing the impact of HIV and Aids which continues to 

be a challenge facing society with devastating effects not 

only on humanity but also to the merger resources at our 

disposal.  

It is no coincident that these goals are aligned to the Provincial 

Growth and Development Plan, the National Spatial 

Development Framework and the Millennium Development 

Goals.  
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There are however, challenges that were identified as hindrances 

to the strategic focus areas I have just alluded to: 

 The first challenge is lack of integrated planning and 

budgeting. Separate, unsynchronised planning and 

budgeting processes between local, provincial and national 

government have contributed to a lack of integrated and 

delivery at grassroots level. 

 

 The second identified challenge is lack of coordinated 

support to municipalities. Capacity building programmes 

within various municipalities are not informed by an over-

arching provincial programme of support and, as a result, 

capacity support is fragmented, there is a duplication of 

efforts, and municipalities’  improvement and or 

deterioration cannot be adequately assessed.  

 

 The third challenge is lack of integrated service delivery. 

People often have to travel significant distances to access 

different government/municipal services which are 

scattered and located in different long distanced locations.  

 

 Another identified challenge is around municipal reporting 

and meeting fatigue. Municipalities are constantly 

inundated with requests for same information and data 

from various provincial and national sector departments. 

This results in high level of frustration and reporting 

fatigue. Officials and councillors spend more time 

reporting the same information than focusing on their day 

to day service delivery operations. 
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Most, if not all of these challenges exacerbate rather than 

mitigate our fight against poverty and unemployment which we 

seek to address. 

 

Desperate times calls for effective and decisive leadership who 

have vision to see beyond the obvious, the courage and fortitude 

to be innovative and to ring the changes and set the boundaries.  

 

Our people expect our good leadership to find expression in 

meeting the targets that we set ourselves which aimed at 

improving the quality of their lives.  

 

We are expected to like fuel in the car help them to become 

empowered to find solutions to challenges we alluded to  

because we speak here of “people centred” and “people driven” 

in this developmental processes.  

 

Nonetheless, our achievements during the past years bear 

testimony to our commitment and passion for bringing service 

delivery to our people as mandated by the Constitution of the 

Republic of South Africa. 

 

Honourable Speaker, Subsequent to the Local Government 

elections held on the 18th May 2011, the Waterberg District 

Municipality in conjunction with the six local municipalities 

within its jurisdiction, successfully hosted a remarkable Joint 

Inauguration of Mayors.  
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This historic event was witnessed by over eight thousands 

people gathered at the Ephraim Mogale Stadium and its aim was 

to introduce newly elected Mayors to their electorates. It was 

also viewed as an austerity measure saving unnecessary costs 

which individual municipalities should have incurred in 

organising the same event. 

 

The Joint Inauguration was followed by a week-long Induction 

Training in August 2011for new councillors which was 

conducted in partnership with SALGA. These programme 

served as an eye opener to most councillors who are new in the 

local government system and clearly outlined how the system 

operates. 

 

Fellow Councillors, Waterberg District Municipality is one of 

the few municipalities in the country with sound and solid 

relationship with Traditional Leaders within its area of 

jurisdiction. 

 

On the 19th August 2011, the Waterberg District through the 

Office of the Executive Mayor facilitated the establishment and 

launching of the Local House of Traditional Leaders where 

Kgoshi PT Matlala emerged as the Chairperson. These was part 

of cementing the already existing relationship by introducing this 

governance structure. Since 2006, three Traditional Leaders are 

participating in the affairs of council and also are also deployed 

to partake in various committees of council. 
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The Office of the Executive Mayor meet quarterly with 

members of the Local House of Traditional Leaders to share 

developments as well as challenges experienced by members of  

these structure when executing their day to day work within 

their Traditional Councils. A fully furnished office 

accommodation located at the main building of the Waterberg 

District Municipality was allocated to the Chairperson of the 

Local House to enable him to carry out his administrative work. 

 

The leadership core represented in this council, both elected and 

appointed, always take responsibility in ensuring that the 

respective and sound interaction with traditional leadership is 

maintained at all times. 

 

“Maaparankwe a rena re thabela tshomishano ya lena, re 

tla dula re ithekgile ka maele a lena ka nako tshohle. Ditau 

tsa hloka seboka di shitwa ke nare e hlotsa.” 

 

Madam Speaker, we recently hosted a delegation from 

Kgatleng District Council in the Republic of Botswana. The aim 

of their visit was to resuscitate the relationship between these 

two councils which started in 2003. The new Twinning 

Agreement and the Memorandum of Understanding were then 

signed by the Political Principals of the two councils on the 24th 

February 2012. This is part of pursuing the learning and sharing 

mission. 

 

It is believed that the relationship will go a long way in ensuring 

that the two parties share matters of common interest which 
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include, infrastructure development, social, economic and 

cultural activities. 

Ladies and gentlemen, we had an eventful financial year with 

regard to the support provided to our women, domestic 

workers, elderly, people living with disabilities and youth. Some 

of our aggressive public participation activities undertaken and 

hosted by the Waterberg District Municipality include amongst 

others: 

 

 The historic Heritage Celebration hosted at Makapan`s 

Cave World Heritage Site where rituals were performed by 

slaughtering a sheep in honour of the late Kgoshi 

Makopane. 

 

 The District Batho Pele Event held on the 24th October 

2011, hosted by Mookgophong Local Municipality where 

the Executive Mayor was able to account to the 

community on the highlights and service delivery 

challenges confronting local government within the district. 

 

 The establishment of the Women Caucus facilitated by 

SALGA which gives women councillors an opportunity to 

engage on critical decisions due to be taken by the full 

council. 

 

 The Domestic Workers Empowerment is one important 

programme conducted by the Office of the Speaker 

between September and December 2011, through 

roadshows to all local municipalities capacitating domestic 

workers on the conditions of work, issuing identity 
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documents, advising them of government grants available 

for them etc.  

Approximately one thousand domestic workers participated 

in this programme. 

 

 16 days of Activism Against the Abuse of women and 

children. 

 

 Annual Mayoral Golf Classic 

 

 Women in Business Summit held on the 8th March 2012 

where more than 500 women who are also members of the 

South African Women in Mining Association(SAWIMA) 

were presented with certificates of securing shares with 

mining houses. 

 

Honourable Speaker, working together with all our 

stakeholders in local government we will be able to consolidate 

our position as a leading municipality ready to take major strides 

in delivering on our mandate during this term of office.  

 

It is worth noting that the Waterberg District Municipality is one 

of the only two municipalities in the province to obtain a Clean 

Audit for the financial year 2010/2011. An award of 

acknowledging this sterling performance was presented to the 

political and administrative leadership of this institution by the 

Auditor General of South Africa Mr. Terence Nombembe. 

 

It is not a fluke that we achieved a Clean Audit, it is through 

hard work, dedication and compliance to applicable legislation 
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including the Generally Recognised Accounting Practices 

(GRAP) as part of the accounting standards in compiling the 

Annual Financial Statements. 

Proper financial systems, procedures and policies enabled the 

district to sustain and improved its unqualified status it has 

garnered over the last four consecutive years. 

 

There is however, a need to develop a revenue generation 

strategy and to focus even more on the viability part of this Key 

Performance Indicator. 

 

This happens with the assistance of the internal governance 

structures established to oversee, monitor and  influence 

compliance, and those include: 

 

 The Municipal Public Accounts Committee (MPAC) 

 

 The Internal Audit Committee –shared with Bela Bela 

Municipality 

 

 The Audit Steering Committee 

 

 Risk Management Committee and, 

 

 Bid Committees  

 

We don`t only pride ourselves of the Clean Audit, we are also 

excited about the assistance we provide to our local 

municipalities like Mookgophong which improved from the 
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disclaimer  status to Qualified Opinion, Lephalale Local 

Municipality improved to Qualified and Thabazimbi and 

Mogalakwena to Unqualified Audit Opinions.  

We however, still need to assist our local municipalities in 

particular Bela Bela and Modimolle who received negative 

opinions during the 2010/11 financial year.  

 

We are happy because these two municipalities managed to fill 

the critical positions of the Chief Financial Officers which were 

long overdue and detrimental to the sound financial 

management of these institutions. 

 

Madam Speaker, in 2007, the Waterberg District Municipality 

established the Waterberg Economic Development Agency 

(WEDA) with its primary mandate as to stimulate, facilitate, 

support and implement economic development projects and 

initiatives that contribute to the regional economic development. 

 

WEDA `s mandate is to mobilising resources to implement its 

vision which included the following goals: 

 

 To master the art of mobilising communities to participate 

and be represented in the implementation of economic 

development, 

 

 Translating this participation and representation into the 

communities owning their own economic destiny, 
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 Empowering communities, through skills development and 

training in responding to opportunities presented by 

economic development in the Waterberg Region, 

 

 Responding positively to transforming Waterberg into a 

globally competitive economy and, 

 

 To increase the number of households earning above the 

minimum living level. 

 

Unfortunately WEDA was unable to live to its expectations due 

to a variety of reasons. However, in reviving the initiative, the 

Waterberg District embarked on a benchmarking mission and 

came up with a viable option of establishing the Local 

Economic Development Project Management Unit (LED PMU) 

to be located centrally in the District Office but coordinating 

LED projects and programmes of all local municipalities within 

the district.  

 

We are hopeful that this new approach will ensure that the 

promotion, facilitation and implementation of economic 

development priorities in the district are realised through pro-

active and efficient business leadership to the benefits of our 

communities. 

 

During his State of the Nation Address, President Jacob Zuma 

made an announcement for a plan “to develop and integrate 

rail, road and water infrastructure centred around two main 

areas in Limpopo: the Waterberg in the western part and 

Steelpoort in the eastern part. These efforts are intended to 
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unlock the enormous mineral belt of coal, platinum, 

palladium, chrome and other minerals, in order to facilitate 

increased mining as well as stepped–up beneficiation of 

minerals”. 

Recently an extended Presidential Coordinating Committee was 

held where Executive Mayors of the affected districts were 

invited, an update was outlined on how this massive project is 

going to unfold.  

 

It is envisaged that this phenomenal will have far reaching 

consequences and the potential for huge economic spin –offs 

for both the district at large and our local communities by 

creating jobs. 

 

 Honourable Speaker, 

 

In terms of the Municipal Finance Management Act No. 56 of 

2003, whose supreme purpose is to secure sound and 

sustainable management of the financial affairs of municipalities,  

 

‘The Municipal council must at least 30-days before the 

start of the budget year consider approval of the Annual 

Budget” 

 

It is from this legislated mandate that we are converged here 

today, exactly 30 days before the end of the financial year, to 

present to council and the community of Waterberg our 

2012/13 Integrated Development Plan and Budget. 
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The budget that we are presenting here is informed by the 

inputs of our people solicited during the public participation 

processes, guided by practical prioritisation, and determined by 

the realities of our resource capacity. 

 

It is evident that to us public participation is not just a formality 

but a revolutionary mandate based on the Freedom Charter 

principle “the people shall govern” 

   

As per the legislative requirements, we have undertaken our IDP 

and Budget Roadshows in conjunction with our local 

municipalities to all communities within the district to inform 

them of our plans for the next financial year.  

 

The IDP is underpinned by the developed Municipal Turn 

Around Strategy. It is also informed by the objects of 

developmental agenda as enshrined in the Constitution of the 

Republic of South Africa. 

 

The MEC`s comments and the District Lekgotla `s 

recommendations in strengthening the credibility of the 

municipality were welcomed and assisted the municipality to 

improve on some of the weaknesses of the drafted IDP. 

 

We have listened and noted all comments and suggestions that 

have been made and taken account of.  

 

As the district in consultation with local municipalities, we 

strived to ensure that the budget we present today is “the 

people`s budget” which is pro–poor and seeks to achieve the 
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objectives of Rural Development as enshrined in the ANC 

Manifesto. 

 

 

This budget was also prepared in terms of the National Treasury 

Regulations, Municipal Finance Management Act and  the 

Municipal Budget and Reporting Regulations.  

 

The growth parameters were calculated based on the average 

CPIX and guidance of Circular 58 of the Municipal Finance 

Management Act.  

 

Madam Speaker, you will agree with me that Waterberg District 

Municipality does not provide bulk services and therefore only 

dependent on grants in terms of the Division of Revenue Act. 

 

 

The total budgeted revenue for the financial year 2012/13 

amounts to R 109 869 950.   This is an increase of 0.8% as 

compared to the original 2011/2012 Budget and 1.8% increase 

on the 2011/12 Adjustment Budget.  

 

Disaster Management and Fire Fighting still tops the priority list 

with an overall budget of R 24 310 460 allocated to this 

functions. This amount will amongst other things, ensure our 

disaster centres are fully equipped, staffed and operational to 

guard against any eventuality that may occur.  

 

The fire fighting service is rendered by local municipalities on 

behalf of the WDM and claims are submitted on a regular basis. 
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Provision of R 11 865 183 is allocated to all local municipalities 

and this represent 9.2% of the operating budget. 

 

 

The provision per municipality is allocated as follows: 

 

Bela Bela  Municipality   - R    470 623 

Lephalale Municipality    - R   1 054 520 

Mogalakwena Municipality  - R   5 961 764 

Modimolle Municipality   -  R   1 658 937 

Mookgophong Municipality  - R 900 253 

Thabazimbi Municipality   - R   1 819 086 

 

No fire tariffs increase was proposed for the next financial year 

hence we encourage local municipalities to maintain the 

implementation of the current tariffs for purposes of effective 

and efficient cost recovery. 

 

Ladies and gentlemen, Municipal Health is one of our core 

services as the district municipality. We allocated R 17 421 678 

excluding the IDP capital expenditure to municipal health 

service. 

National government has made a commitment to partly fund the 

service in the form of an equitable share.  

 

The grant from the National Department of Health is projected 

to be R 8 772 000 which will total the overall budget of this 

function to R 20 540 000.  
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The total operating expenditure budget including the IDP 

portion amount R 96 803 279. This is an increase of 10.72% as 

compared to the previous financial year. 

 

Council`s personnel expenditure increases by 6.4% in the 

2012/13 financial year. Provision is made for a general increase 

of 5% for all employees as per the Municipal Finance 

Management Act Circular 59.  

 

Performance bonuses for Section 57 Managers were budgeted 

for all managers who were anticipated to be employed by 

council for a period of one year as at 30th June 2012, thus 

excluding the Manager Corporate Support and Shared Services 

and Manager in the Office of the Executive Mayor. 

 

Madam Speaker, we strongly believe that this is a fair 

distribution of limited resources of the municipality and aligned 

to the key thrusts of local government.  

   

Councillors` salaries and allowances were based on the 

Government Gazette No. 34869, Notice No. R 1064: 

Determination of Earnings Threshold of 14 December 2011 

plus the projected annual increase of 5% in the 2012/13. 

 

The budget is still compiled on a Grade 3 as the grading dispute 

is in the process of being investigated by SALGA. A formal 

response on the grading of our district is not yet submitted by 

either SALGA or CoGTA.  
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In terms of Section 539 (c) of the Municipal Finance 

Management Act, “ the Mayor of the municipality must take 

all reasonable steps to ensure that the municipality`s 

Service Delivery and Budget Implementation Plan 

(SDBIP) is approved 28 days after the approval of the 

budget” 

 

Our Management Team will subsequent to this meeting ensured 

that same is developed and presented to my office to ensure 

effective implementation of the budget and projects we are 

approving today. 

 

We once again believe that our ability to strengthen the cohesion 

and partnerships that we have already built is fundamental to the 

sustainability of the achievements made thus far in our district.  

 

Ladies and gentlemen, we owe maximum words of thanks to the 

following stakeholders who are tirelessly contributing to the 

success of the Waterberg District Municipality: 

 

 Local municipalities who are always very frank and 

cooperative during the joint community consultation 

sessions and integration of plans. 

 

 The Waterberg Community who responded positively to 

our public participation processes and contributed towards 

the drafting of these budget and IDP. 
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 Mayoral Committee Members and councillors from both 

the ruling and opposition parties who were always there to 

respond to the questions raised by our electorates. 

 

 The Chief Financial Officer, Management and Staff under 

the leadership of our Municipal Manager Mr. Mokopane 

Vaaltyn Letsoalo, for having worked sleepless nights to 

ensure that the aspirations and wishes of our community 

do get the necessary attention. 

 

 The support and role played by our Limpopo Provincial 

Government, National Government, Business partners, 

Mining Houses, Media Houses, Traditional leaders, 

Traditional Healers and all stakeholders in local 

government is also acknowledged and appreciated. 

 

Honourable Speaker, 

 

I feel honoured and delighted to present to you the Waterberg 

District Municipality `s 2012/13 Integrated Development Plan 

and Budget for consideration and approval by council. 

 

Lets grow Waterberg District to new economic heights, “We  

are indeed on the Go for Growth”. 

 

 

THANK YOU, BAIE DANKIE !!!!! 
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